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GENERAL [COUNTY / CITY / REGIONAL] DEVELOPMENT

LONG-RANGE GOAL(S):  [General or Broad Aim(s)








   or Desired End Results]

1.
Ensure long-term viability of the [County / City / Region] in terms of its Economy, Infrastructure, and Quality of Life.

2.

3.

LONG-RANGE STRATEGIES:
[Basic Approach(es) for

 Achiev​​ing Goal(s)]

1.
[County / City] government(s) assist private sector in achieving [steady / accelerated] growth in employ​ment.

2.
[County / city] government(s) provide infrastructural and quality of life improvements sufficient for long-term viability.

3.
Private sector groups assist in the attraction of businesses to area.

4.
Private sector groups assist businesses to expand their sales and employment.

5.
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 ECONOMIC  DEVELOPMENT  -  GENERAL
GENERAL  LONG-RANGE  GOAL(S):  [Broad Aim(s)/Result(s)]

1.
Increase the Number of Jobs in the county / city / region.

2.
Decrease the Economy’s Vulnerability to Recessions.

3.
Increase the Gross Amount of Dollars coming into the [county / city / region].

4.
Decrease the Leakage of Dollars outside the [county / city / region] (e.g., by increasing purchases of goods, materials, parts, and services within the area).

5.

BASIC  LONG-RANGE  STRATEGY
[General or Broad

 Ap​proach]

Develop the economy in a [steady / accelerated] manner.


SUB-STRATEGIES:

1.
Governmental and taxing bodies facilitate economic development by improving public facilities and serv-ices.

2.
[County / city / region] facilitate the development of aneconomy, infrastructure, and quality of life con​ducive to attracting and growing businesses.

3.
[County / city] government(s) assist the Economic Devel​op​ment efforts of the private sector and of other govern​mental organizations.

4.


5.
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ECONOMIC  DEVELOPMENT
 MANUFACTURING / INDUSTRIAL  DEVELOPMENT
GOAL I:
Retain ___ % of Existing Manufacturing Employers (now num​bering ______ ) thru year 20__.

[Responsibilities of: County, Communities, Business]

STRATEGY(IES) and (Specific) TACTICS:

1.
Government demonstrate greater interest in and concern for area businesses.

a.
Officials meet more often with business leaders and groups (to explore ways business can be as-sisted).

b.
Provide area businesses with greater support and assistance.

c.


2.


RETENSION PROGRAMS and (Specific) PROJECTS:
1.
[County / Region] Industrial Retension PROGRAM

 (List of Specific PRO​JECTS):

[Responsible:______________________________]

a.
Assist organization of Local Economic Development Groups.

b.
Develop and coordinate an Industry Retention (and Demographics) Survey (by 20__).

c.
Develop and distribute Directory of [county / city / region] Manufacturers and Suppliers (by 20__).

d.
Sponsor Foreign Trade and Government Con​tract Seminars.

e.
Collect, format, and disseminate Economic and Business Data to businesses and governmental bodies (by 20__).

f.

g.
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2.
[City / Communities] Industrial Retention PROGRAM (List of PRO​JECTS):

a.
Assist organization of local Economic Devel​op-ment Groups.

b.

GOAL II:
Increase the Total Number of Manufacturing Jobs by __% (by ______ — or from ______ in 200_ to ______) by the year 20__.

[Communities, Existing Employers, Entrepreneurs]

BASIC STRATEGY:
Achieve [Steady / Accelerated] In​crease in [county / city / regional] Jobs.

SUB-GOAL:
Increase the Total Number of Manufacturing Establishments by __ % (by ____ — or from _____ in 200_ to ___) by 20__.

Milestone Goal:
Increase by __ % (or by ___) by 20__.

 Tactics:

1.
Both Start and Attract new busi​nesses.

2.
Emphasize starting new businesses (if attraction is difficult in the shorter term).

3.
Emphasize Non-Durable Goods businesses (if area is presently vulnerable to reces​sions because of greater re​liance on Dura​ble Goods industries)

Sub-Goal Breakdown:

a.
Increase the Total Number of Start‑Up and Attracted Non-Durable Goods Manufacturing Establishments by ___ % (by ____ — or from ____ in 200_ to _____) by the Year 20__.

b.
Increase the Total Number of Start‑Up and Attracted Durable Goods Manufacturing Establishments by ___% (by __ — or from ___ in 200_ to ___) by the Year 20__.
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BUSINESS START‑UP OBJECTIVE:  Start Up and Grow ___ New Manufactur​ing Establish​ments by the year 20__.

+ ___ Durable Goods

+ ___ Non‑Durable Goods

Milestone Goal:
Start and grow ___  by year 20__.

Tactic:
Emphasize start‑up of suppliers and customers of existing manu​facturers — but also of targeted at-tractable businesses.

Start‑Up & Growth PROGRAMS / (Specific) PROJECTS:

a.
[County / Community] Business Start‑Up

 PROGRAM
1.
Promote use of Small Business Development Center.

2.
Promote use of Small Business Incubator.

3.

b.
[County / ______]  Banks establish a CDC with $______ Million in Subscriptions by 20__.

c.

BUSINESS ATTRACTION OBJECTIVE:  Attract ___ manu-facturers (with 20 to 50 employees) by 20__.

+ ___ Durable Goods

+ ___ Non‑Durable Goods

Milestone Goal:
Attract ___  by year 20__.

Tactic:
Target the following types of businesses for possi-ble attraction (based on competitive advantages over other areas in, for example, wage rates, land prices, available workforce):

SIC ___:

a.

b.

c.
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SIC ___:

a.

b.

c.

SIC ___:

a.

b.

c.

SIC ___:

a.

b.

c.

Business Attraction PROGRAMS / (Specific) PROJECTS:

[County] Business Attraction Marketing PROGRAM
1.
Distribute an Industrial Site Survey (by 20__).

2.
Coordinate an Employment and Wage Survey (by 20__ ).

3.
Distribute a County Promotional Brochure (by 20__).

4.
Prospect for attractable businesses (ongoing).

5.

[Community] Industrial Infrastructure PROJECTS:

1.
Complete development of ________ Industrial Park by 20__.

2.
Fill additional ___ acres of existing Industrial Parks by the year 20__.

3.
Establish ___ New Industrial Parks by 20__.

4.

[County/Community(ies)] Bus. Attraction PROGRAM:

1.
[County / Community] Seek Business Attraction Leads (from DCCA, Labor, existing businesses).

2.
[County / Community] Promote [County/City] Business Sites.

3.

4.
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[County / City] Plan and Code PROJECTS
[Cognizant Committees: ____________________]

1.
Update [County / City] Land Use & Zoning Plan by 20__.

2.
Develop [County‑Wide / City] Industrial / Com​mercial Building Codes by 20__.

3.
Utilize Land Evaluation and Site Assessment Methods.

GOAL III:

Increase the Annual Gross Sales of [county / city] products and services by __ % (by $ _____________, or from $ __________ in 200_ to $ __________ ) by the year 20__.

[Employers with promotional and informational assist​ance from the from the County and the Communities]

Milestone Goal:
Increase Annual Sales by ___ % by 20__.

[County or Community] Growth Assistance PROGRAMS:

a.
Promote purchasing more materials and services from local suppliers.

b.
Promote export sales and obtaining government con-tracts.

c.
Promote sales of materials, by‑products, and end pro-ducts to nearby industrial centers — e.g., __________ and __________.

d.
Develop and distribute Directory of [County / City / Region] Manufacturers and Suppliers (by 20__).

e.
Sponsor Foreign Trade and Government Contract Seminars.

f.
Collect, format, and disseminate Economic and Busi-ness Data to businesses and governmental bodies (by 20___).

g.

h.

i.
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 AGRICULTURAL DEVELOPMENT  (Farming and Agribusiness)

GOAL I:
Increase Total Farm (Dollar) Marketings by __% (from $__________ in 200_ to $ ____________) by 20__.

[Agricultural Community (under leadership of ____)]

NEW LAND USE OBJECTIVE:
Establish __ New Land Use Businesses by 20__.

Milestone Objective:
Establish __ by year 20__.

Possibilities:

a.

b.

c.

New Land Use PROGRAM and (Specific) PROJECTS:

Project A:

Project B:

SPECIALTY CROPS OBJECTIVE:  Increase Acres of Farm​land De​voted to Specialty Crops by __ % (by ____ acres — or from __________ acres in 200_ to ________ acres) by the year 20__.

Milestone Objective:
Increase by __ % by year 20__.

Possibilities:

a.

b.

c.

Sub‑Target:
Increase Irrigated Farm Acreage by 100% (by ____ acres — or from _______ acres in 200_ to _______ acres) by 20__.

Milestone Target:
Increase acreage by __ % by 20__.

Specialty Crops PROGRAM and (Specific) PROJECTS:

Project A:

Project B:
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LIVESTOCK MARKETINGS OBJECTIVE:  Increase Live​stock Mar​ketings (of cattle, calves, and hogs) by __ % (by ______ head — or from ______ head in 200_ to ______ head) by the year 20__.

Milestone Target:
Increase marketings by __ % by year 20__.

Livestock Marketing PROGRAM & (Specif) PROJECTS:
Project A:

Project B:

GOAL II:
Increase the Number of Agribusinesses (services, mar​keters, suppliers, purchasers, processors) by ___ % (by _____ — or from ____ in 200_ to ____) by 20__.

[Agricultural community (under leadership of

 ___________________________ )]

AGRIBUSINESS START‑UP OBJECTIVE:  Locally Start & Grow _____ New Agri​businesses by the year 20__.

Milestone Target:
Start _____ agribusinesses by year 20__.

Agribusiness Start-Up PROGRAM & (Specif) PROJECTS:

Project A:

Project B:

AGRIBUSINESS ATTRACTION OBJECTIVE:  Attract ___ New Agribusi​nesses by the year 20__.

Milestone Target:
Attract ___ agribusinesses by year 20__.

Agribusiness Attraction PROGRAM & (Spec) PROJECTS:

Project A:

Project B:
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(OTHER) SUPPORTING PROGRAMS and PROJECTS:

A.
Agricultural Community Development PROGRAM  [County Assist]

 1.
Attract Agricultural Extension Courses (Curriculum) to a [county] site by the 20__.

 2.
Establish an Agriculture‑Oriented Curriculum at some [county] site (or institution) by 20__.

B.
[Develop / attract] an Agricultural R&D Center or Test Site by the year 20__.

C.
Soil and Water Resources Protection and Maintenance Pro​gram.
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 TOURISM  DEVELOPMENT
      *
Tourism Database Development Program  [___________ CVB]

1.
Develop Tourist Data Collection System by 20__.

2.
Develop Tourism Database by 20__.

GOAL I:
Increase Total Tourist Revenues (at Participating Mon​itored/Reporting Attractions/Facilities) by ___ % (by $______________ — or from $______________ in 20__ to $ ____________) by 20__.

[Existing Businesses and Entrepreneurs, with lead​ership and promotional assistance of _________ CVB, informational assistance from the County, com​munity support, and financial assistance from a CDC]

MAIN STRATEGY:
[Accelerate / steadily increase] tourist at-trac​tion.

SUB-STRATEGIES:

a.
Maximize development and promotion of unique re​sources.

b.
Develop attractions, facilities, and events (or “pack-ages” or “pockets” thereof) that tend to have greater “tourist attraction power.”

c.
Develop attractions and events that develop the area — “tourism identity.”

d.
Increase “Dollars Per Tourist Per Day.”

TOURIST ATTRACTIONS OBJECTIVE:  Develop ___ Tour​ism Attrac​​tions, Facilities, and Events by the year 20__.

Area “X” Development OBJECTIVE:
Develop ___ Tourist At​trac​tions, Facili-ties, Events by year 20__.

Milestone Target:
Develop ___ by year 20__.

Area “X” PROJECTS: 

a.
Develop Tourist (Information) Center by 20__.

b.
Develop concessions for __________ by 20__.

c.
Improve amenities at _____________ by 20__. 
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d.
Develop more Fall and Spring events at __________ .

e.
[State of IL] install amenities at State Park by 20__.

f.
Renovate ____________ by 20__.

g.
Construct _______________ by year 20__.

Area "Y" Development OBJECTIVE:
Develop __ Tourist At​trac​tions, Facili-ties, Events by year 20__.

Milestone Target:
Develop ___ by year 20__.

Area "Y" PROJECTS: 

a.  

b.  

c.  

d.  

e.  

TOURIST NUMBERS OBJECTIVE:  Increase Number of Tour​​ists (at Participating/ Monitored/Reporting Attractions/Facili-ties/Events) by ___ % (by ________ — or from _______ in 200_ to ______ ) by the year 20__.

Tactic:
Develop attractions, facilities, and events that tend to draw families and group tours.

TOURIST DAYS OBJECTIVE:  Increase Total (Monitored/Re​ported) Tourist Days by ___ % (from _______ in 200_ to _______) by 20   .

Tactic:
Develop attractions and events that warrant longer stays (e.g., conventions, conferences, tournaments, long vaca​tions) 

TOURIST DOLLARS OBJECTIVE:  Increase Total (Measured) Aver​age “Dollars (Per Tourist) Per Day” by ___ % (from $ ______ /Day to $ ______ /Day) by the Year 20__.

Tactic:
Attract tourists to attractions, facilities, and events that involve more spending per day (e.g., motels, resorts, conven​tions)

  13

GOAL II:
Increase Number of (Designated) Tourist‑Related Jobs by ___ % (by ______ — or from ________ in 200__ to _________ ) by 20__.

[Tourism Businesses]
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 RETAIL  &  CONSUMER  SERVICES 

GOAL:
Increase Current Annual Retail Sales (Dollars) (Adjusted for Infla​​tion) in the [County / Community] by ___ % (from $____________ in 200_ to $_______________ ) by the year 20__.

MAIN STRATEGY:
Achieve [Accelerated / Steady] Growth in Gross Retail Sales.

SUB-STRATEGIES:

1.
Decrease current leakages of Sales Dollars.

2.
[Retain / Increase] the number of locally-owned retail/ service businesses.

FACILITIES UPGRADE OBJECTIVE:  Refurbish or Develop ___ Shopping and Retail Facilities by 20__.

            [Community(ies), Local Retailers, and building owners]

                 Milestone Goal:

Develop __ by 200_.

Facilities Development PROGRAM (Specific PROJECTS):

1.
Refurbish __ Shopping Center(s)/Mall(s) by year 20__.

2.
Renovate __ Downtown Retail Area(s) by year 20__.

3.
Develop __ New Strip Shopping Centers (near higher density residential and tourist areas) by the year 20__.

4.
[County/City] develop (more) uniform Building Codes by 20__.

BUSINESSES RETENTION OBJECTIVE:  Retain ___ % of existing retail and service businesses (now numbering _____).

Competitive Merchandising PROGRAM (and

 Specific PROJECTS):

1.
[Chamber(s) of Commerce] provide Retail and Serv-ices groups with programs and seminars in AMerchan-dising Methods and Tools.@
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2.
[County / community(ies) promote purchasing goods and services from within the [county/community].

DISCOUNTER ATTRACTION OBJECTIVE:  Attract ___ Retail Dis​counters to [county / commun​ity] by the year 20__.
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 INFRASTRUCTURE DEVELOPMENT ‑ GENERAL 
GOAL:
Maintain or improve public facilities in a manner that is conducive to economic growth and also enhances the qual​ity of life.

BASIC STRATEGY:
Expand or improve public facilities [grad-ually / quickly] — commensurate with a [Steady Growth / Accelerated Growth] Strategy and the maintenance of a pleasant quality of life.

 TRANSPORTATION 
HIGHWAYS, ROADS/STREETS, BRIDGES


[State, County, Townships, Com​mun​i​ties]

1.
[County] complete ___ % of requested 80,000 pound roads within 18‑months (assuming valid requests and funds’ availability).

2.
[County/City] repair/resurface ____ miles/blocks of [county / city] roads by 20__.

3.
[County] upgrade ____ miles of Class _ roads to Class _ by 20__.

4.
Provide [County / Community] input to IDOT 5‑Year Plan.

5.
[State] complete/build ____ miles of new [Class X] roads in [county / city / region] by 20__.

RAIL SERVICE
1.
Retain existing freight service.

2.
Push for obtaining AMTRAK passenger service in the [area] by 20__.

3.
Renovate/develop passenger/freight terminal by 20__.

4.
[County / city / railroad] construct/upgrade rail spurs to ___ industrial sites by 20__.

5.
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 UTILITIES  (Electricity and Gas) 
1.
Promote improvement of electrical rate structure for industry.

2.
Promote underground electrical lines — especially in down​towns.

3.
Encourage local utilities to participate in economic devel​opment.

 WATER AND SEWER SERVICES 
1.
Evaluate water and sewer facilities and determine priority list for State and Federal funds.

2.
[Community] upgrade/develop waste treatment facilities by 20__.

3.

4.

5.
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 QUALITY OF LIFE ‑ GENERAL 
GOAL:
Maintain levels of public services and facilities in a manner that contributes to a pleasant quality of life and is also con-ducive to attracting businesses to the [county / com​mun​ity].

BASIC STRATEGIES:

1.
Expand or improve public services as needed to maintain a pleasant quality of life and a [steady / accelerated] econ-omic growth rate.

2.
Public agencies coordinate the delivery and funding of services.

 EDUCATION AND TRAINING 
GOALS:

1.
Increase the quality of education in [county/community] schools.

2.
Improve workforce skills.

3.
Increase the average educational attainment level of residents.

STRATEGIES:

1.
Create an environment that promotes the value of educa-tion.

2.
Improve learning skills and attitudes of Aat risk@ children.

3.
Work with business and industry to develop and achieve edu​cational standards for workforce development.

4.
Promote life‑long education.

5.
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HIGH SCHOOL DROP-OUT OBJECTIVE:  Decrease [County‑ / City-] Wide High School Drop-​Out Rate by __ % (from __ % in 200_ to __% ) by the year 20__.

Milestone Target:
Decrease to __ % by year 200_.

Drop-Out Reduction PROGRAM (Specific PROJECTS):

a.
Add __ new parent educators to the [County's] “Parent Education Program” by 20__.

b.
Establish __ New Preschool Programs (either public or private) by 20__.

c.
Increase Alternative Schools’ Enrollment by ___ % (from ___ in 200_ to ___) by 20__.

d.

e.

f.

HIGH SCHOOL GRADUATION OBJECTIVE:  Increase [county-wide / community] H.S. gradua​tion rate by ___ % points (from __% in 200_ to ___ %) by 20__.

 Milestone Target:
Increase to ___ % by year 200_.

Graduation PROGRAM (Specific PROJECTS):

a.
Add __ new teachers by 20__.

b.
Recertify ___ % of teachers annually.

c.
Reduce disciplinary problems by ___ % (by ____ — or from _____ in 200_ to _____ ) by 20__.

d.
Increase [county-wide / community] Combined Verbal and Math State Achievement Test Score Averages by ___ % (from ____ in 200_ to ____) by 20__.

e.

f.
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WORKFORCE EDUCATION & TRAINING OBJECTIVES:

1.
Obtain “Diploma Endorsements” for ___ % of High School Graduates by 20__.

or --

2.
Obtain “Basic Skill Certifications” for ___ % of High School Graduates by 20__.

Workforce Edu’n/Train’g PROGRAM (Spec PROJECTS):

1.
Industry, Labor, and School Systems determine work​force skills and skill levels required.

2.

3.

ADULT EDUCATION & TRAINING OBJECTIVES:

1.
Increase the [county-wide / community] Average Number of
School Years Completed by ________________.

2.
Increase the percentage of Eligible Adults Completing GED Requirements by ___ % (from _____ in 200_ to _____) by year 20__.

3.

OTHER PROGRAMS or PROJECTS:

1.
Consolidate ___ School Districts by 20__.

2.
[County] assist companies in obtaining training funds.
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 PUBLIC SAFETY 
GOAL I:
[Community] reduce Total Crimes Against Persons and Property by __ % (by ____ C or from ______ in 200_ to ______) by 20__.

 Crime Reduction PROGRAM (Specific PROJECTS):

a.
[Community] obtain a “911” system by 20__.

b.
[Community] establish ____ “Neighborhood Watch” neighborhoods by 20__.

c.
[Community, Police] establish “Crime Stoppers” Program by the year 20__.

d.
[Schools, Police, and Courts] establish “Teen Peer Courts” by 20__.

e.
[Refurbish / build new] [jail / public safety build-ing] by the year 20__.

f.
Establish a “Work Release Center” by year 20__.

g.

GOAL 2:
[Community] reduce Number of Fires by ___ % (by _____ — or from ______ in 2000_ to ______) by 20__.

 Fire Prevnt’n/Reduct’n PROGRAM (Sp PROJECTS):

a.
[Community] replace ___ units of fire-fighting and emergency apparatus.

b.
[Fire Department] conduct ___ fire prevention courses (in neighborhoods and schools) per year.

c.
[Community] obtain a “911” system by 20__.
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 HOUSING 
GOALS:

1.
Upgrade the housing stock.

2.
Provide adequate housing for low income families.

STRATEGIES:

1.
Increase the use of State and Federal funds.

2.
Promote cooperation among banks, builders, and social service agencies.

3.
Enforce existing building codes.

4.
Promote weatherization and neighborhood improvement programs.

5.

LOW INCOME HOUSING OBJECTIVES:

[Responsibility: Housing Authority]

1.
Develop ____ New Low Income Family Housing Units by 20__.

Milestone Goals:
____ by 20__.

____ by 20__.

2.
Rehab ____ low and moderate income housing units per year through 20__ (for a total of _____ ).

Low Income Housing PROGRAM (Specific PROJECTS):

1.
[County / community / authority] develop AUniform Minimal Building and Maintenance Standards@ for low income housing builders and landlords.

2.
[County] provide Tax Abatements to Low Income Hous​ing developers.
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“GENERAL HOUSING” OBJECTIVES:

1.
Increase the [Median / Average] Value of Owner-Occupied Homes to $ __________ (from $ ____________ in 200_) by year 20__.

2.
Get at least ___ % of targeted neighborhoods (or blocks) involved in “Neighborhood Fix-Up Projects” (each year).

“General Housing” PROGRAM  (Specific PROJECTS):

1.
Weatherization of Homes Program/Project
2.
Neighborhood Fix-Up Program
Project A:

Project B:

3.
Building Code Enforcement Program
4.
Community Service Groups’ Fix-Up Assistance Pro​gram
Project A:

Project B:

5.
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 HEALTHCARE 
GOAL:
Provide a level of health care that maintains local quality of life standards and is conducive to attracting new busi​nesses.

PUBLIC HEALTH (PROGRAMS) OBJECTIVES:

1.
Provide “Full Spectrum” of immunizations for ___ % of all school-age children by year 20__.

2.
Provide (Required) immunizations for low-income, disad​vantaged persons by year 20__.

3.
Establish ___ Free Clinics for low-income, disadvantaged, and unemployed persons by the year 20__.

Project 1 - complete by year 20__.

Project 2 - complete by year 20__.

4.

INSTITUTIONAL TARGETS:

1.
Increase Percentage of Accurate Diagnoses [by ___ % points (from ___ % in 200_ to ___ %) by 20__].

2.
Increase Percentage of Successful Treatments [by ___ % points (from ___ % in 200_ to ___%) by 20__].

3.
Decrease [hospital] Cost Per Case by ___ % (from $ ______ in 200_ to $ _______) by year 20__.

C or C
4.
Maintain [hospital] Cost Per Case at ___ % below the National Average.

5.
Establish a Health Maintenance (Preventive) Program by 20__.

6.
Establish ___ “Satellite Clinics” by the year 20__.

Project A - complete by 20__.

Project B - complete by 20__.

7.
Recruit ___ Family Practice Physicians for towns of _____ population by the year 20__.
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 SOCIAL SERVICES 
GOAL:
Provide a level of services that adequately protects the poor, disadvantaged, and jobless.

STRATEGY:
Coordinate delivery and funding of services among services providers.

Service Providers PROGRAMS OR PROJECTS
1.
[_________] Sponsor one Social Services Seminar yearly.

2.
[_________] publish (and post) a listing of all social service agencies C and services offered — by year 20__.
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 RECREATIONAL / ENTERTAINMENT / CULTURAL   

[Communities]

GOAL:
Increase the use of facilities for recreation and tourism.

STRATEGIES:

1.
Promote coordination of the development and use of recre-a​tional facilities with tourism groups' strategies.

2.
Coordinate local events with tourism groups= strategies.

3.

FACILITIES OBJECTIVES:

1.
Refurbish ___ recreational/cultural facilities by the year 20__.

Facilities Refurbishment PROGRAM:

Project A - complete by year 200_.

Project B - complete by year 200_.

2.
Develop ___ [tourist-attracting and/or resident-usable] recreational/cultural/sports facilities by the year 20__.

Facilities Development PROGRAM:

Project A - complete by year 200_.

Project B - complete by year 20__.

EVENTS OBJECTIVE:
Develop ___ [tourist-attracting and/or resident-attending] recreational, cul​tural, and sporting events by the year 20__.

Events Development PROGRAM:

Project A - complete by year 200_.

Project B - complete by year 200_.
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 FUNDING AND FINANCE 
GOALS:

1.
[County / community] Maintain the Financial Viability neces​sary to support future economic development, infra​structural, and quality of life requirements for services and facilities.

2.
[County / community] make available funds for meeting goals involving (a) expanding existing businesses, (b) locally starting and growing new businesses, (c) attracting businesses, and (d) improving housing.

STRATEGIES:

1.
County promote and assist economic development efforts that will result in enlarging the tax base C both the Property Tax Base and the Sales Tax Base.

a.
[County / community] support and assist local entre​preneurship.

b.
[County / community] assist in the procurement of economic development funds.

2.
Financial institutions, communities, and private in-vestors assist in funding worthwhile economic devel-opment (entre​preneurial) initiatives.

PUBLIC FINANCE OBJECTIVES:

1.
[County / community] maintain Balanced Budgets through year 20__.

- or -

2.
[County / community] reduce Operating Expenses (as a percentage of Revenue) by ___ % (from ___ % in 200_ to ___ %) by year 20__.

PRIVATE (and PUBLIC) OBJECTIVES:

1.
Establish a CDC with $ ____________ in Capital Sub​scrip​​tions by the Year 20__.

2.
Access a Total of $ _____________ in Available State and Federal Economic Development Funds Over the 5 Years from 200_ to 20__.

3.
(Annually) solicit $ ____________ in private investment and/or private donations for economic development pro-jects.























































